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Orders for materials
Production and delivery
schedules
+3 Quality requirements
-3 Design/performance specs

i—
" 4
=) Material availability
Quality data
Delivery schedules
Designs
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MARKETING MANAGEMENT ACCOUNTING
Mark: “How can you do a good job Margie: “We use so many things you learn Vignesh: “As an auditor you must
marketing a product if you're unsure in an operations class—scheduling, understand the fundamentals
of its quality or delivery status?” lean production, theory of constraints, of operations management.”

and tons of quality tools.”
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INFORMATION TECHNOLOQGY FINANCE ECONOMICS
Nicole: “IT is a tool, and there’s no John: “Most of our capital budgeting Anastasia: “It’s all about processes.
better place to apply it than requests are from operations, | live by flowcharts and

. . ”
In operations. and most of our cost Pareto analysis.”

savings, t0o.”
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Era Events/Concepts Dates  Originator

Industrial Revolution Steam engine 1769 James Walt
Division of labor 1776 Adam Smith
Interchangeable parts 1790 Eli Whitney

Scientific Management Principles of scientific 1911 Frederick W. Taylor
management
Time and motion studies 1911 Frank and Lillian Gilbreth
Activity scheduling chart 1912 Henry Gantt
Moving assembly line 1913 Henry Ford

Human Relations Hawthorne studies 1930 Elton Mayo
Motivation theories 1940s Abraham Maslow

1950s Frederick Herzberg
1960s Douglas McGregor

Operations Research Linear programming 1947 George Dantzig
Digital computer 1951 Remington Rand
Stimulation, waiting line 1950s Operations research groups
theory, decision theory
PERT/CPM 1960s

MRP EDI, EFT, CIM 1970s Joseph Orlicky, IBM, and others
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Era

Quality Revolution

Internet Revolution

Globalization

Green Revolution

Events/Concepts

JIT (just-in-time)

TQM (total quality
management)

Strategy and operations
Reengineering

Six Sigma

Internet, WWW
ERP supply chain
management
E-commerce

World Trade Organization
European Union

Global supply chains
Outsourcing

Service Science

Global warming
An Inconvenient Truth

Dates

1970s
1980s

1990s
1990s

1990s

2000s

1990s
2000s

Today

Originator

Taiichi Ohno (Toyota)

W. Edwards Deming, Joseph
Juran

Wickham Skinner, Robert Hayes
Michael Hammer, James Champy
GE, Motorola

ARPANET. Tim Berners-Lee
SAP i2 Technologies, ORACLE,
DELL

Amazon, Yahoo, eBay, Google
and others

China, India
Emerging economics

Numerous
scientists, statesmen, goverments
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* Russell, R.S., Taylor B.W., Operations Management : Creating Value
Along the Supply Chain (7t" edition), 2010, Wiley

 Slack, N., Chambers, S., Johnston, R., Operations Manegement (6t
edition), 2010, Prentice Hall



